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AUTHOR: John Harvey

THE DECISION

(i) to approve the Policy and Strategy documents (Appendix 1 and 2) forming 
part of the revised Highways Asset Management Plan; and

(ii) to delegate authority to the Highways Manager following consultation with the 
relevant Cabinet Member to approve the individual asset group plans that 
will form the operational delivery elements of the revised Highway Asset 
Management Plan.

REASONS FOR THE DECISION

To ensure that the Council adopts a methodology for maintaining highways assets 
that will ensure that they provide the longest and most cost effective service.

DETAILS OF ANY ALTERNATIVE OPTIONS

The existing Highways Asset Management Plan (HAMP) was approved in 2008 and 
predates the Highways Service Partnership (HSP). Government advice and industry 
practice has changed over the years and our existing document does not reflect 
current approach to whole life asset management. The existing document could be 
kept as our guidance, but to do so would seriously constrain our aspirations to 
increase our performance in this area and attract additional government grant.

OTHER RELEVANT MATTERS CONCERNING THE DECISION

None. 



CONFLICTS OF INTEREST

None.

CONFIRMED AS A TRUE RECORD
We certify that the decision this document records was made in accordance with the 
Local Authorities (Executive Arrangements) (Access to Information) (England) 
Regulations 2000 and is a true and accurate record of that decision.

Date: 20th October 2015 Decision Maker:
The Cabinet

Proper Officer:
Judy Cordell

SCRUTINY
Note: This decision will come in to force at the expiry of 5 clear days (as set out in the 
Constitution)  from the date of publication subject to any review under the Council’s 
Scrutiny “Call-In” provisions.

Call-In Period 

Date of Call-in (if applicable) (this suspends implementation)

Call-in Procedure completed (if applicable)

Call-in heard by (if applicable)

Results of Call-in (if applicable)


